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[image: image1.jpg]Minutes of the AWNW Board Meeting
Monday 23rd November 2009 

The Dogs Trust, Bridgend

Present

Claire Lawson

Chair and TSPC Rep


RSPCA

Sian Edwards

Information Officer


Dogs Trust

Wendy Davies

Membership Officer


BHS

Karen Davies

Treasurer



BVA

Phillip Jones

Deputy TSPC Rep


World Horse Welfare

Alain Thomas

Vice Chair & Deputy TSPC Rep
Greyhound Rescue Wales

Tina Reece

Co-ordinator (minutes)

AWNW

MEETING OPENED AT 12PM

1. Welcome from Chair

The Chair welcomed all to the meeting and thanked them for attending.

2. Minutes of meeting held 03.09.09

The minutes of the last Board meeting were read and agreed by all present.
3. Board elections

The Co-ordinator circulated a list of job descriptions for the Board positions. The Board was then asked for proposals. PJ proposed CL remain as Chair, seconded by AT and agreed unanimously. It was proposed that AT stay as Vice Chair and Deputy TSPC Representative, seconded by WD and agreed unanimously. It was proposed that KD remain as Treasurer, seconded by SE and agreed unanimously. Information Officer to remain as SE, seconded by WD and agreed unanimously. Membership Officer to remain as WD, seconded by SE and agreed unanimously. Finally it was proposed that PJ take on the role of Second Deputy TSPC Representative, seconded by WD and agreed unanimously. 

4. Financial report

The financial report was presented to the Board by the Treasurer. It was proposed that the financial report be accepted as a true and accurate record by PJ, seconded by WD.

5. AGM and WAG conference review

It was noted that there had been some problems with low attendance at this year’s Network AGM. Unfortunately the afternoon speakers from UWIC and the RSPCA Inspectorate had to be cancelled as a result, and the day long agenda shortened to just the morning. The venue also had to be changed from the Royal Welsh Show-grounds to The Greyhound Hotel in Builth Wells town to save costs. Catering was also reduced to only refreshments foregoing lunch.

The reasons for this lack of attendance were discussed by the Board who agreed that the location and the close timing to the WAG conference were both factors. Some members of the Board expressed disappointment that WAG had decided against conducting a joint conference with the Network.

Despite these set backs, the AGM was able to cover final costs and make a small profit.

In regards to the WAG conference, it was stated that a number of Board members were unhappy that Network members had been “cherry picked” by WAG to attend the conference, without giving fair chance for others to attend. It was also commented that the AWNW was barely mentioned or included in the conference except when small comments were made about a lack of third sector involvement. It was felt that the Network should have been consulted to give an overview of the sector.  There was also some concern that there has not been an official line of communication with the Network.

It was suggested that the Board’s concerns be laid out in a letter to Christiane Glossop, the Chief Veterinary Officer at WAG in charge of the conference. Board members names would be signed alphabetically and a draft would be circulated before posting. The future of the Network would be decided based on WAG’s response.

6. Volunteer hours calculations

The co-ordinator discussed the animal welfare volunteer hour figures collected during the recent membership review. It was explained that some members had not respond to this question. The Board agreed that the Co-ordinator should email those welfare organisations who had yet to respond in order to arrive at a final figure. This figure would then be compared to the Links group’s similar exercise. A full member list, list of those approached, the volunteer hours contribution for animal welfare in Wales and a cost estimate would then be presented by the Chair at a TSPC ministerial meeting.

7. Sanctuaries Working Group

The Board discussed the upcoming Sanctuaries Working Group being held in Cardiff Bay in December. It was agreed this first meeting of the group would set down the meeting structure, number of meetings to be held, how evidence would be taken and when meetings would be held.

As the Network had made a small profit from the AGM it was agreed that refreshments for the working group should now be ordered by the Co-ordinator.

The Co-ordinator was asked to send a reminder email to those attending. An agenda also to be included with this.

CL was asked to email Mike Radford at Aberdeen University to find out dates that he would be available to attend this group.

Those in attendance would be reminded that the meetings were covered by AWNW standing orders in terms of meeting behaviour. It was also suggested that attendees be reminded that there would be no chance for other organisations to rejoin the group after the first meeting.

CL agreed to ask WAG to provide clarification on the term “sanctuaries” used in the baseline data from the CAWES project. CL would also request the WAG forward a letter to these groups asking them to give evidence.

The Co-ordinator was also asked to crosscheck the RSPCA and AWNW sanctuary lists and to bring the results along to the working group.

The location of future meetings of the group and evidence gathering sessions was also discussed by the Board. It was agreed that location would have to be sensitive to the different needs of those attending and should be discussed with the attendees in December.

8. Any other business

Training document:

The Co-ordinator circulated a copy of the member training course document compiled from information emailed by members. The Board agreed that there was scope to include more members in the report by allowing more contributions until the 11th of December. The updated report would then be forwarded to WAG.

Local Authority Training:

It was agreed that this topic would be discussed at the next board meeting, which Alison Hughes (Torfaen Council/CAWES) should be invited to.

Seminar for 2010:

Possible topics were discussed including providing more information to members 

on prosecutions in terms of process and enforcement, dissemination of Animal Welfare Act 2006 information and training for Local Authorities. The Board were tasked with thinking about possible topics for the next meeting in January. The date for this event would also be discussed then, but likely held in May/June 2010.

The Co-ordinator was asked to look into possible venues around Plas Dolerew, Llandinum, Newtown and possibly the Aberystwyth Assembly Buildings.

9. Date for next meeting

The date for the next meeting of the Board was set as the 28th of January 2010. It was decided that the other dates for the year should also be set as:

18th of March, Llys Nini 11am

20th of May, Dogs Trust 12pm

15th of July, Llys Nini 11am

16th of September, Dogs Trust 12pm

and the 27th of October for the 2010 AGM and conference to be held in the Welsh Assembly in Cardiff Bay.

MEETING CLOSED AT 2.45pm
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AWN Wales bank accounts 23/11/09

INCOME:



EXPENDITURE:



Date
Detail
Amount

Date
Details
Total

28/02/2007
AWA Seminar March 07
 £         500.00 

08/06/2007
RWAS catering
 £        411.31 

20/02/2007
AWA Seminar March 07
 £           50.00 

19/06/2007
Mike Radford exp. AWA Seminar
 £        167.89 

20/02/2007
AWA Seminar March 07
 £         375.00 

19/09/2007
Base Creative website
 £        111.63 

13/04/2007
AWA Seminar March 07
 £         250.00 

12/12/2007
AGM Travel Bursary
 £          35.00 

01/04/2007
WCVA grant - extra funding
 £      4,000.00 

24/12/2007
Charlton House catering for AGM 07
 £        516.41 

12/12/2007
AGM 07 registration fees
 £         525.00 

03/03/2007
Liberty Stadium venue & catering - Codes Sem
 £        458.26 

04/03/2007
Payments for Codes Sem
 £         165.00 

10/03/2007
AGM Travel Bursary
 £          30.00 

20/03/2008
Payments for Codes Sem
 £           45.00 

19/03/2008
Base Creative website upgrades
 £    1,104.50 

28/04/2008
WCVA grant - extra funding
 £      3,000.00 

26/03/2008
Mike Radford exp. Codes Seminar
 £        261.80 

09/05/2008
Payments for Codes Sem
 £           60.00 

09/05/2008
Codes Seminar Bursary
 £          40.00 

07/10/2008
Payments for AGM 08
 £         200.00 

17/05/2008
Base Creative website
 £        164.52 

11/11/2008
Payments for AGM 08
 £           20.00 

29/05/2008
Codes Seminar Bursary
 £          40.00 

02/12/2008
Payments for AGM 08
 £           60.00 

27/06/2008
Codes Seminar Bursary
 £          40.00 

04/12/2008
Payments for AGM 08
 £           20.00 

23/07/2008
Overpayment from Cardiff RSPCA
 £          30.00 

26/05/2009
Payments for Sanctuaries Event
 £           80.00 

02/09/2008
Base Creative site update and hosting fees
 £        352.50 

08/06/2009
Payments for Sanctuaries Event
 £         420.00 

16/09/2008
Office Solutions (Membership review supplies)
 £          79.77 

19/06/2009
Payments for Sanctuaries Event
 £           80.00 

16/09/2008
Australian Welsh (Membership review printing)
 £        171.55 

24/06/2009
Payments for Sanctuaries Event
 £           40.00 

17/09/2008
Franking (postage for membership review)
 £        108.22 

17/07/2009
Payments for Sanctuaries Event
 £         100.00 

29/09/2008
Stamps (for membership review send back)
 £        216.00 

24/07/2009
Payments for Sanctuaries Event
 £           60.00 

29/09/2008
Stamps (for AGM invite sendout)
 £        139.32 

21/09/2009
Payments for AGM 09
 £           25.00 

20/10/2008
Base Creative hosting fees
 £        111.63 

07/10/2009
Payments for AGM 09
 £           75.00 

14/11/2008
AGM Travel Bursary
 £          40.00 

21/10/2009
WCVA grant - extra funding
 £      1,000.00 

17/11/2008
Positif Politics AGM seminar fee
 £        352.50 

23/10/2009
Payments for AGM 09
 £           75.00 

19/11/2008
AGM Travel Bursary
 £          40.00 

09/11/2009
Payments for AGM 09
 £           50.00 

19/11/2008
AGM Catering
 £        479.40 

13/11/2009
Payments for AGM 09
 £           25.00 

11/12/2008
Overpayment from Dogs Trust
 £          20.00 





29/12/2008
Seminar Travel Bursary
 £          40.00 





27/05/2009
Sanctuaries Event Venue Hire
 £        234.60 





29/05/2009
Base Creative hosting fees
 £        161.00 





17/07/2009
Sanctuaries Event Catering
 £        458.85 





20/07/2009
Mike Radford Sanctuary Event expenses
 £        198.79 





25/08/2009
Base Creative website maintainence
 £        109.25 





27/08/2009
Seminar Travel Bursary
 £          40.00 





09/09/2009
Seminar Travel Bursary
 £          27.00 

Total Income

 £   11,300.00 

Total expenditure

 £    6,791.70 









Balance

 £      4,508.30 





Minutes









