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[image: image1.jpg]Minutes of the AWNW Board Meeting
Monday 3rd August 2009 

Dogs Trust Rehoming Centre, Bridgend

Present

Claire Lawson

Chair and TSPC Rep


RSPCA

Sian Edwards

Information Officer


Dogs Trust

Wendy Davies

Membership Officer


BHS

Karen Davies

Treasurer



BVA

Phillip Jones

No portfolio



World Horse Welfare

Alain Thomas

Vice Chair & Dep TSPC Rep

Greyhound Rescue Wales

Sally Hyman

2nd Deputy TSPC Rep


RSPCA Llys Nini

Tina Reece

Co-ordinator (minutes)

AWNW

MEETING OPENED AT 11.30AM

1. Welcome from Chair

The Chair welcomed all to the meeting and thanked them for attending this extra meeting due to the last needing to be cancelled for lack of attendance.

2. Minutes of meeting held 22.01.09

The minutes of the last Board meeting were read and agreed by all present.

3. Financial report

The financial report was presented to the Board by the Treasurer.

The Co-ordinator explained that the TSPC extra funding of £1000 had been mistakenly paid to the RSPCA’s account instead of the Network. This was currently being remedied. There had also been an increase in incoming and outgoing funds due to the North Wales Sanctuaries event.

It was proposed that the financial report be accepted as a true and accurate record by PJ, seconded by WD.

4. CAWES

The Chair provided the Board with a general update on the scheme. KD mentioned that some members were still not getting invitations to forums and that dates for some events had been changed without forum members being told. Events have also had poor turnout because of this and a lack of advertising.

SE and WD pointed out that the next North Wales CAWES forum had been scheduled on the 21st of October, the same day as the AWNW conference. This has now been changed after SE pointed out the clash to the North Wales CAWES chair. It was agreed that the Co-ordinator should chase Alison Plant at the Glamorgan CAWES forum in regards to her establishing an events calendar as had been suggested.

SE proposed that AT put together a workshop on joint working with a small charge for Local Authorities to cover costs. This would be sponsored by the Network.

Partnership working document

This document was emailed to Board members for their comments and these were then feed back to WAG. There were still some changes AT felt would benefit the document such as more of a focus on communication and an overview of meetings. Information flow and involvement needs to be prioritised, with updates of progress in other areas and of special projects. AT stated that there needs to be more consultation with Network members in the fora, instead of simply feedback.

Co-opting member of CAWES committee

The Chair suggested that a member of the CAWES committee be co-opted onto the AWNW board. This initiative would lead to better links between CAWES and the Network. The Chair explained that there would be little point inviting the CAWES forum chairs, as they change so often. It was agreed that Alison Plant from Torfaen County Council and Fiona Leadbitter from the Welsh Assembly Government to be invited to the next Board meeting in September.

5. Review of sanctuaries event and working group

The event made a small loss due to some unforeseen speaker costs incurred and almost all Local Authorities only paying the discounted rate of £20 instead of the full £40. It was suggested that in future Local Authorities always be asked to pay the full amount.

The day was regarded a success due to a good turn out, active discussion and a clear path to follow up. It was seen as a very positive thing to have held the event in North Wales.

It was agreed at the workshop that a Sanctuaries Working Group be set up. It was agreed that the Co-ordinator would send out an email to all members canvassing whether they wish to the involved. A short explanation of the group’s purpose would be included, along with a description of how evidence would be gathered.

The Board agreed to put together a paper with a summary of the Sanctuaries Workshop and where the law is now. The Co-ordinator would put this together and circulate by email for further comments and additions. Members should also be informed in this document that failure to attend the working group will lead to them being excluded from future meetings.

A form would also be developed by the Co-ordinator for those wishing to be involved in the working group. Members should give reasons why they wish to or are qualified to be involved.

There was a suggestion that the first role of the working group would be to provide a definition of sanctuaries. Mike Radford would be invited to this and the Board authorised a payment for him to prepare a paper for this. The aim of this report would be “the case for legislation and what this legislation should include”. There would be an 18 month timetable for the group.

AT suggested that there should be scope for members with specialist knowledge to form sub-groups e.g. wildlife.

Expressions of interest from Chris and Rachel at Dogs Trust, Phil at World Horse Welfare and perhaps BVA.

6. Planning for conference 09

The possibility of a joint conference with WAG is now off. However, Rebecca Williams and Fiona Leadbitter will attend to give an update on the CAWES scheme. Chris Simpson from the RSPCA and Chris Lawrence from Dogs Trust have also been confirmed as speakers.

CL suggested she approach a criminologist from Cardiff University who could also speak at the event.

SE also agreed to ask Chris Lawrence for any other possible speakers on the topic.

The topic has been confirmed as the links between animal and interpersonal violence. The link will be explored and profiled with a review of what is being undertaken in the area.

Invitations should be sent out by the Co-ordinator to: Social Services – Child Protection, Barnardos, NSPCC, Action, Police and Womens Aid (along with any other organisations from the roundtable list). Before being sent off this list should 

be circulated to the Board. Other forms of advertising for the event should also be considered.

The outcome of the conference should be a contact list for the sector and a report. An evaluation form would be distributed at the event, perhaps along with a small group session at the end of the day covering dissemination. Postcards could also be filled in by delegates with action points and then posted out by the Co-ordinator to act as a reminder. A tick box on the postcard could also ask if members were comfortable being included on a resource list on the topic for the Network website. The information recorded in this way would be anonymised within the final report. 

It was suggested the AT facilitate the speakers at the event and work to draw out the main themes of the meeting.

7. Any other business

SH suggested the Network investigate the Lottery’s “Awards for All” grant which could be used to fund any follow up to the Links conference.

8. Date for next meeting

The next meeting would be held on Thursday the 3rd of September at 10.30am at Llys Nini Animal Centre, Swansea.

MEETING CLOSED AT 3.30pm
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AWN Wales bank accounts 03/08/09

INCOME:



EXPENDITURE:



Date
Detail
Amount

Date
Details
Total

28/02/2007
AWA Seminar March 07
 £         500.00 

08/06/2007
RWAS catering
 £        411.31 

20/02/2007
AWA Seminar March 07
 £           50.00 

19/06/2007
Mike Radford exp. AWA Seminar
 £        167.89 

20/02/2007
AWA Seminar March 07
 £         375.00 

19/09/2007
Base Creative website
 £        111.63 

13/04/2007
AWA Seminar March 07
 £         250.00 

12/12/2007
AGM Travel Bursary
 £          35.00 

?
WCVA grant
 £      4,000.00 

24/12/2007
Charlton House catering for AGM 07
 £        516.41 

12/12/2007
AGM 07 registration fees
 £         525.00 

03/03/2007
Liberty Stadium venue & catering - Codes Sem
 £        458.26 

04/03/2007
Payments for Codes Sem
 £         165.00 

10/03/2007
AGM Travel Bursary
 £          30.00 

20/03/2008
Payments for Codes Sem
 £           45.00 

19/03/2008
Base Creative website upgrades
 £    1,104.50 

28/04/2008
WCVA grant - extra funding
 £      3,000.00 

26/03/2008
Mike Radford exp. Codes Seminar
 £        261.80 

09/05/2008
Payments for Codes Sem
 £           60.00 

09/05/2008
Codes Seminar Bursary
 £          40.00 

07/10/2008
Payments for AGM 08
 £         200.00 

17/05/2008
Base Creative website
 £        164.52 

11/11/2008
Payments for AGM 08
 £           20.00 

29/05/2008
Codes Seminar Bursary
 £          40.00 

02/12/2008
Payments for AGM 08
 £           60.00 

27/06/2008
Codes Seminar Bursary
 £          40.00 

04/12/2008
Payments for AGM 08
 £           20.00 

23/07/2008
Overpayment from Cardiff RSPCA
 £          30.00 

26/05/2009
Payments for Sanctuaries Event
 £           80.00 

02/09/2008
Base Creative site update and hosting fees
 £        352.50 

08/06/2009
Payments for Sanctuaries Event
 £         420.00 

16/09/2008
Office Solutions (Membership review supplies)
 £          79.77 

19/06/2009
Payments for Sanctuaries Event
 £           80.00 

16/09/2008
Australian Welsh (Membership review printing)
 £        171.55 

24/06/2009
Payments for Sanctuaries Event
 £           40.00 

17/09/2008
Franking (postage for membership review)
 £        108.22 

17/07/2009
Payments for Sanctuaries Event
 £         100.00 

29/09/2008
Stamps (for membership review send back)
 £        216.00 





29/09/2008
Stamps (for AGM invite sendout)
 £        139.32 





20/10/2008
Base Creative hosting fees
 £        111.63 





14/11/2008
AGM Travel Bursary
 £          40.00 





17/11/2008
Positif Politics AGM seminar fee
 £        352.50 





19/11/2008
AGM Travel Bursary
 £          40.00 





19/11/2008
AGM Catering
 £        479.40 





11/12/2008
Overpayment from Dogs Trust
 £          20.00 





29/12/2008
Seminar Travel Bursary
 £          40.00 





27/05/2009
Sanctuaries Event Venue Hire
 £        234.60 





29/05/2009
Base Creative hosting fees
 £        161.00 





17/07/2009
Sanctuaries Event Catering
 £        458.85 









Total Income

 £      9,990.00 

Total expenditure

 £    5,562.21 









Balance

 £      4,427.79 





Minutes









